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Event Overview

SEWF Policy Forum 2020 was our 

largest and most diverse 
Policy Forum to date. 

159 people attended

representing 31 countries
across our world zones. 

This is the breakdown by world zone:   

Asia and Oceania - 61 participants from 12 countries 

Africa and Europe - 65 participants from 20 countries 

Americas - 35 participants from 8 countries
*note some people attended in more than one world zone*

Maeve Curtin


Maeve Curtin




On 26 August 2020, key policymakers and sector leaders convened via Hopin and 
engaged for SEWF’s first virtual policy forum: SEWF Policy Forum 2020. The programme 
highlighted policy developments over the past year as well as opportunities for 
collaborative policymaking that positions social enterprise at the forefront of COVID-19 
recovery and rebuilding work. When strategically enabled through supportive policy, 
social enterprise can lead the way as our communities transition beyond recovery to 
renewal and regeneration. As a sector, we must be bold in our advocacy to position 
social enterprise at the centre of new economic models and regeneration programmes. 

During this year's Policy Forum participants emphasised the importance of co-
production where government and sector leaders work alongside each other to co-
create a supportive environment and strong future for social enterprise. There has been 
increased action at the local and grassroots level with social enterprise actors and 
intermediaries working together to develop new formal and informal alliances, 
networks, and coalitions. These groups have both helped the sector collectively 
respond to community needs in the wake of COVID-19 and worked to influence policy at 
all levels in a coordinated way, particularly around COVID-19 recovery.  

Speakers and participants highlighted the benefits of collaboration between actors 
within countries to respond to crisis, develop policies and strategies that support social 
enterprise, and position social enterprise are the forefront of sustainable community 
renewal. Additionally, the SEWF Policy Forum 2020 demonstrated the value of 
collaboration within the social enterprise sector globally. Moving forward, SEWF is 
evaluating how to facilitate sector engagement across countries and cultural contexts. 
We will work to provide a safe, collaborative space to learn from both policy success 
and failure and we are particularly committed to elevating and supporting action in 
countries where there is not policy or support for social enterprise as lessons learned 
from social enterprise development in these contexts are often more transferrable than 
where systems are developed. 

We recognise that this year's virtual format created an opportunity for those who 
typically would be unable to travel to join the conversation (72% of participants who 
filled in our feedback survey were able to attend for the first time). This resulted in our 
most diverse and well-attended SEWF Policy forum yet. We will be in touch with all 
SEWF Policy Forum 2020 attendees in the coming months about our plans for continued 
dialogue. In the meantime, please take time to review the featured policy updates and 
the key insights/links that were shared in the breakout sessions across all world zones. 

If you would like to be put in touch with anyone you were not able to connect with 
during the Policy Forum, please reach out to Maeve so she can make the connection 
and help you maximise the SEWF network. Thank you for your continued leadership and 
commitment to growing the social enterprise movement. 

mailto:Maeve.Curtin@sewfonline.com


Global	Policy	Updates	
UPDATES	SHARED	DURING	OPENING	SESSIONS:	

Australia	–	The	Alliance	of	Social	Enterprise	Networks	Australia	(ASENA)	emerged	
from	the	COVID-19	pandemic	when	casual	meetings	between	the	state	networks	
developed	into	continued	strategic	conversations	and	a	national	body	representing	
the	grassroots	social	enterprise	voice.	They	have	made	recommendations	to	the	
National	Social	Impact	Investing	Taskforce,	which	will	submit	its	final	report	later	this	
year.	In	New	South	Wales,	public	bodies	are	now	being	encouraged	to	procure	from	
social	enterprises	through	a	new	social	procurement	deal	and	nationally,	there	is	
collaborative	group	working	to	develop	a	national	social	enterprise	strategy.	

Canada	–	The	Social	Enterprise	Ecosystem	Project	(S4ES)	developed	back	in	2017	
with	government	support	in	order	to	take	a	more	integrated	approach	to	address	
several	of	pillars	involved	in	ecosystem	development	as	outlined	in	the	Social	
Enterprise	Council	of	Canada’s	policy	framework.	S4ES	created	online	platforms	for	
capacity	building,	market	access,	procurement,	impact	measurement,	while	
expanding	financing	options.	This	integrated	approach	to	ecosystem	building	has	
been	proven	by	action	in	Québec	and	by	S4ES	and	now	more	recently	the	national	
co-creation	steering	group	reinforced	it	as	well	as	part	of	recommendations	on	the	
Social	Innovation	and	Social	Finance	Strategy.	Advocates	are	now	encouraging	
government	to	continue	advancing	that	strategy	as	part	of	COVID-19	recovery.		

Chile	–	For	the	past	10	years	Chile	has	had	national	and	local	governments	that	have	
been	very	responsive	to	and	supportive	of	social	enterprise	and	social	innovation.	
Sector	leaders	have	attempted	to	pass	a	national	law	through	Parliament	twice,	but	
have	not	been	successful	so	the	focus	for	the	sector	has	shifted	to	integrating	social	
enterprise	into	already	existing	policy	areas	rather	than	attempting	to	pass	an	
outright	strategy.	Now	many	social	enterprises	and	social	enterprise	leaders	are	
involved	working	with	governments	in	a	very	collaborative	approach	and	local	media	
has	helped	increase	awareness	of	the	social	enterprise	sector,	despite	the	absence	
of	a	national	policy	framework.	Learn	more	about	innovation	and	collaboration	
happening	in	Chile.		

Ethiopia	–	Since	SEWF	2019	in	Ethiopia,	sector	leaders	have	witnessed	significant	
enthusiasm	for	social	enterprise	from	government	leaders.	Specifically,	Social	
Enterprise	Ethiopia	(SEE)	has	contributed	to	the	overall	entrepreneurship	policy	by	
working	with	the	Jobs	Creation	Commission	to	include	social	enterprise	as	part	of	
their	strategy	to	create	meaningful	work.	Elements	and	characteristics	of	social	
enterprise	were	also	introduced	into	the	Charities	Law.	Beyond	government	
engagement,	SEE	was	able	to	coordinate	the	SHIFOON	Campaign	where	social	
enterprises	across	various	sectors	within	Ethiopia	collaborated	to	address	the	
COVID-19	public	health	crisis	through	education	and	health	programmes	and	
campaigns	that	brought	the	sector	together	to	thrive	and	support	the	community.		

https://www.asena.org.au
https://www.pmc.gov.au/resource-centre/domestic-policy/social-impact-investing-taskforce-interim-report
https://probonoaustralia.com.au/news/2020/08/nsw-government-signs-social-procurement-deal/
https://s4es.ca
https://secouncil.ca/index.php/the-six-pillars/
https://secouncil.ca/index.php/the-six-pillars/
https://www.canada.ca/en/employment-social-development/programs/social-innovation-social-finance/strategy.html
https://colab.uc.cl/en/home/
https://socialenterpriseethiopia.org
https://socialenterpriseethiopia.org
https://socialenterpriseethiopia.org/our-initiatives/


Hong	Kong	–	In	December	2019	GCSE	in	Hong	Kong	was	among	the	first	global	
support	organisations	to	conduct	a	survey	to	understand	the	impacts	of	COVID-19	on	
social	enterprises	in	Hong	Kong.	Since	then	they	have	used	their	data	to	raise	
awareness	and	help	social	enterprises	access	support	schemes	like	one	to	protect	
jobs	and	help	support	employee	wages	available	to	all	SMEs.	The	lack	of	a	national	
definition	for	social	enterprise	means	social	enterprises	only	access	support	
designed	for	SMEs	generally	and	this	still	remains	a	challenge	for	the	sector.		

India	–	The	social	enterprise	ecosystem	is	still	emerging	in	India	with	some	
encouraging	developments.	There	is	still	significant	need	for	government	action	and	
engagement	so	that	ministries	begin	working	together	collaboratively	in	efforts	to	
instiutionalise	the	social	enterprise	ecosystem	and	develop	intermediary	network	
bodies.	Thus	far	the	government	developed	a	Social	Stock	Exchange	(SSE)	(July	2019)	
and	established	a	Working	Group	to	outline	the	norms	of	the	SEE	via	an	interim	
report	that	was	released	this	year	signaling	positive	development	for	social	
investment	and	the	social	enterprise	ecosystem.		

Jamaica	–	Recent	focus	on	capacity	building,	targeted	funding,	University	interest,	
social	enterprise	in	schools	programmes,	and	a	mapping	project	have	resulted	in	an	
increasingly	developed	social	enterprise	ecosystem	in	Jamaica.	Recently,	a	Social	
Enterprise	Working	Group	(SEWG)	was	developed	to	implement	key	actions	within	
the	MSME	and	Entrepreneurship	Policy	established	in	2018.	The	SEWG	has	been	
focusing	on	definitions	and	a	sector	code	of	practice.	The	Group	engaged	in	
consultations	with	key	stakeholders	across	Jamaica	to	develop	a	concept	paper	that	
will	soon	be	finalised	beyond	its	draft	state	and	be	sent	to	Cabinet	in	September	for	
the	approval	of	a	social	enterprise	legislative	framework.		

Malaysia	–	The	National	Entrepreneurship	Policy	2030	launched	in	2019	and	has	
been	implemented	in	a	multifaceted	way	over	the	past	year.	343	social	enterprises	
have	registered	for	accreditation	this	year	since	the	policy	was	introduced,	and	29	
have	been	accredited.	They	are	currently	in	the	process	of	expanding	the	
accreditation	social	enterprise	definition	to	be	more	inclusive	and	bolster	the	
ecosystem.	The	government	has	also	been	supporting	social	enterprises	through	
COVID-19,	with	their	Social	Impact	Matching	Grant	programme.			

Netherlands	–	In	April,	the	City	of	Amsterdam	adopted	the	doughnut	model	of	
economics	within	the	framework	of	Amsterdam’s	new	circular	strategy.	Amsterdam	
Impact	is	a	programme	within	the	government	that	is	helping	advance	the	doughnut	
model	by	focusing	on	strengthening	social	entrepreneurship	and	impact	
entrepreneurship.	The	City	of	Amsterdam	is	collaborating	with	other	cities	and	
multiple	organisations	across	Amsterdam	to	co-create	solutions	for	the	City	through	
engagement	of	key	stakeholders	like	social	enterprises,	accelerators,	investors,	and	
universities.		

https://sewfonline.com/home/building-capacity-and-capability/global-response-to-coronavirus/
https://sewfonline.com/home/building-capacity-and-capability/global-response-to-coronavirus/
https://www.sebi.gov.in/reports-and-statistics/reports/jun-2020/report-of-the-working-group-on-social-stock-exchange_46751.html
https://www.sebi.gov.in/reports-and-statistics/reports/jun-2020/report-of-the-working-group-on-social-stock-exchange_46751.html
https://www.jsif.org/
https://www.socialenterprise.org.uk/international-reports/the-state-of-social-enterprise-in-jamaica/
https://www.mymagic.my/penjana-sim-grant/en
https://www.smecorp.gov.my/index.php/en/policies/2015-12-21-09-09-50/about-dkn2030
https://www.amsterdam.nl/en/policy/sustainability/circular-economy/
https://www.iamsterdam.com/en/business/amsterdam-impact
https://www.iamsterdam.com/en/business/amsterdam-impact
https://www.weforum.org/agenda/2020/05/doughnut-model-amsterdam-coronavirus-recovery/
https://www.weforum.org/agenda/2020/05/doughnut-model-amsterdam-coronavirus-recovery/


New	Zealand	–	Together	the	Ākina	Foundation	and	New	Zealand’s	Department	of	
Internal	Affairs	partnered	together	three	years	ago	to	develop	the	Impact	Initiative	
with	the	aim	of	growing	and	developing	the	sector.	Now	in	the	final	year	of	the	
project,	they	are	co-designing	the	legacy	of	the	partnership.	This	involves	co-
designing	the	long-term	solutions	for	government	to	support	the	growth	of	impact	
throughout	the	New	Zealand	economy.	The	Impact	Initiative	has	successfully	
positioned	social	enterprise	as	part	of	any	solution	to	economic	recovery	regardless	
of	the	party	that	wins	the	upcoming	elections	in	New	Zealand	because	of	deep	
connections	and	relationships	Ākina	has	built	across	about	11	agencies	in	New	
Zealand.	Some	of	this	collaboration	has	involved	standardising	impact	measurement	
as	part	of	larger	efforts	to	build	New	Zealand’s	impact	economy.		

Scotland	–	Scotland	was	due	to	publish	its	Second	Social	Enterprise	Action	Plan	in	
the	spring,	but	paused	that	development	when	COVID-19	hit	in	effort	to	ensure	that	
the	final	version	would	reflect	the	rapidly	changing	policy	landscape	and	needs	of	
social	enterprises	by	the	end	of	2020.	In	the	meantime,	the	government	developed	
various	support	programmes	for	the	sector	including	a	communities	fund,	and	social	
impact	fund,	and	the	£25,000	Third	Sector	Resilience	Fund.	The	Third	Sector	
Resilience	Fund	was	complemented	by	specialist	business	support	from	the	national	
social	enterprise	support	programme,	Just	Enterprise.	Scotland	will	also	be	rolling	
out	a	comprehensive	business	and	finance	support	and	recovery	programme	shortly. 

United	States	–	In	the	wake	of	the	pandemic,	REDF	worked	with	partners	across	the	
country	to	develop	the	first	national	social	enterprise	policy	coalition	(Resourcing	
Employment	Social	Enterprises	Together	–	RESET)	in	the	United	States.	The	RESET	
coalition	includes	over	40	organisations	across	27	states	that	have	been	actively	
advocating	for	the	inclusion	of	social	enterprise	in	economic	recovery	programmes.	
They	are	involved	with	drafting	language	for	economic	recovery	bills	federally	and	
putting	legislation	on	the	map	that	will	focus	on	employment	social	enterprises	and	
assess	options	for	increased	investment	in	these	enterprises.		

Also	in	the	United	States,	Buy	Social	USA	was	established	in	late	2019	to	help	build	
out	and	connect	the	social	procurement	ecosystem	in	the	US.	There	were	small	
pockets	of	social	procurement	happening	in	cities	and	counties,	but	nothing	
coordinated	at	the	state	or	national	level.	They	have	developed	a	series	of	local	
networks	in	5	pilot	states:	Minnesota,	Ohio,	Michigan,	Florida,	and	California.	

Wales	–	Recognising	the	need	for	collaboration	across	many	intermediary	and	social	
enterprise	support	organisations	in	Wales,	the	sector	came	together	with	the	
common	goal	of	having	a	unified	national	voice	to	update	the	Wales	social	
enterprise	strategy.	To	co-produce	a	new	ambitious	strategy	for	Wales,	a	social	
enterprise	stakeholder	group	was	formed	with	the	Welsh	government.	This	group	
was	responsible	for	the	development	and	launch	of	‘Transforming	Wales	through	
social	enterprise’	on	15	July	2020.	The	ten-year	strategy	aims	to	position	social	
enterprise	as	the	business	model	of	choice	in	Wales	by	2030.		

https://www.theimpactinitiative.org.nz/
https://www.akina.org.nz/news/what-is-the-ief-impact-framework
https://sewfonline.com/wp-content/uploads/2020/05/Building-New-Zealands-Impact-Economy-_-A%CC%84kina-_-May-2020.pdf
https://sewfonline.com/wp-content/uploads/2020/03/Social-Enterprise-Action-Plan.pdf
https://sewfonline.com/home/building-capacity-and-capability/global-response-to-coronavirus/
https://scvo.org.uk/support/coronavirus/funding/scottish-government/third-sector-resilience-fund
https://justenterprise.org/landing-page/
https://redf.org/
https://redfworkshop.org/
https://redfworkshop.org/
https://www.buysocialusa.org/
https://sewfonline.com/wp-content/uploads/2020/07/SOCIAL-ENTERPRISE-WALES-10-YEAR-VISION-AND-ACTION-PLAN_JULY-2020.pdf
https://sewfonline.com/wp-content/uploads/2020/07/SOCIAL-ENTERPRISE-WALES-10-YEAR-VISION-AND-ACTION-PLAN_JULY-2020.pdf


Chat	and	Discussion	Summaries	from	
Breakout	Discussions	
The	following	pages	contain	summaries	of	various	points	made	and	updates	shared	during	the	
breakout	discussions	across	all	three	Policy	Forum	world	zones.	They	are	organised	thematically,	but	
do	not	match	session	names	exactly	as	many	world	zones	had	discussions	that	were	similar	in	nature.	
Links	that	were	shared	in	the	session	chat	are	also	linked	in	the	summaries	below.	

Developing	Social	Enterprise	Strategies	and	Policies	&	Ecosystem	Development	

Coalescing	around	a	definition	of	social	enterprise	(or	social	economy	depending	on	
context)	is	an	important	starting	point	for	policy	and	ecosystem	development.	This	
does	not	necessarily	mean	enshrining	something	in	law,	but	in	order	for	
collaborative	discussion	to	take	place,	those	involved	in	the	discussion	should	
understand	and	be	clear	about	the	exact	types	of	organisations	they	are	attempting	
to	design	policy	to	support.	In	turn,	having	policy	that	defines	what	people	are	
talking	about	and	identifies	means	to	discuss	how	to	best	serve	the	field	(through	
new	programmes	or	improved	policy)	makes	for	more	effective	policy.		

Ecosystem	development	is	effective	when	there	is	a	coordinated	approach	and	it	is	
tackled	from	various	angles.	Social	enterprise	strategies	and	policies	should	be	
approached	holistically.	A	decade	ago	the	Social	Enterprise	Council	of	Canada	
developed	a	policy	framework	inspired	by	international	models	that	identified	6	
pillars	as	part	of	a	coordinated	approach	to	ecosystem	development:		

1. Enterprise	skills
2. Access	to	capital
3. Market	opportunities
4. Demonstrating	value
5. Regulatory	frameworks
6. Sector	engagement

Developing	strategies	that	are	resilient	and	can	withstand	political	change	is	
essential.	Building	up	a	strong	evidence	base	about	social	enterprise	can	help	make	a	
case	for	investment	and	support	of	the	social	enterprise	ecosystem	regardless	of	
which	political	party/leaders	are	in	power	in	a	particular	country.	 

Strong	policies	must	always	be	evolving	and	as	a	sector	we	cannot	become	
complacent	with	a	strategy	or	policy	that	was	once	pioneering.	Policy	needs	evolve,	
so	social	enterprise	policy	must	continue	to	evolve	in	order	to	remain	relevant	in	
context.		

In	Kenya	there	are	multiple	laws	and	acts	that	tangentially	deal	with	social	
enterprise,	but	no	formalised	law	or	policy	for	social	enterprise	specifically	to-date.	
The	Social	Enterprise	Society	of	Kenya	has	been	working	on	a	social	enterprise	policy	
and	now	this	year	finished	their	first	draft	and	will	continue	to	engage	with	
government,	particularly	around	their	research	on	social	enterprise	legal	structures	
and	laws	internationally.		

https://secouncil.ca/index.php/the-six-pillars/
https://www.socialenterprise.or.ke/
http://sewfonline.com/wp-content/uploads/2020/09/SESOK-Report-on-social-enterprises.pdf
http://sewfonline.com/wp-content/uploads/2020/09/SESOK-Report-on-social-enterprises.pdf


In	South	Africa,	the	second	round	of	stakeholder	consultations	concluded	this	year	
revealing	important	insights	about	fostering	trust	within	the	sector.	Learn	more	
about	the	ongoing	consultations	as	part	of	the	Social	Economy	Project.	

Tunisia	approved	a	bill	on	the	Social	and	Solidarity	Economy	on	17	June	2020.	

In	Jamaica	and	Chile,	policymakers	and	sector	leaders	shared	examples	of	engaging	
in	crosscutting	policy	development	and	collaboration.	A	challenge	that	those	across	
all	world	zones	shared	was	working	in	silos	and	not	collaborating	sufficiently,	or	
capitalising	on	opportunities	to	advocate	for	social	enterprise	by	working	with/in	
‘less	obvious’	government	departments	or	policy	areas.	Having	a	lead	organisation	or	
department	(for	example	the	MSME	Office	in	Jamaica)	responsible	for	facilitating	
and	coordinating	collaborative	efforts	helped	overcome	accountability	and	resource	
challenges	often	faced	when	different	sector	actors	try	to	collaborate.	In	Wales,	the	
Welsh	Government	funded	a	position	to	orchestrate	collaboration	between	different	
sector	actors	to	help	overcome	some	of	these	challenges	as	well	and	work	to	build	
the	national	strategy.	In	New	Zealand,	the	Ākina	Foundation	is	engaging	over	11	
agencies	in	dialogue	to	help	promote	social	enterprise	on	the	national	agenda.			

Often	times	there	is	a	big	push	for	growth	and	scale	of	social	enterprises	–	
encouraging	enterprises	to	internationalise	and	grow.	In	the	social	economy	world	
an	organisation’s	small	size	allows	it	to	be	very	anchored	in	the	community,	which	is	
a	valuable	asset	worth	protecting.	This	tension	around	size,	scale,	and	aims	of	social	
enterprises	is	something	that	is	brought	up	frequently	in	policy	discussions	(see	2019	
report).		

Social	Enterprise	Republic	of	Ireland	(SERI)	was	formed	this	year	as	a	new	
representative	body	of	social	enterprise	in	Ireland	to	unite	the	sector	and	encourage	
an	inclusive,	pracitioner-led	approach	to	ecosystem	development.		

In	certain	cases,	like	in	Sri	Lanka	and	Ethiopia,	COVID-19	response	from	the	sector	
enabled	various	social	enterprises	and	sector	organisations	to	come	together	in	an	
unprecedented	way,	leading	to	more	awareness	of	social	enterprise	and	showcasing	
the	power	of	strong,	grassroots	social	enterprise	ecosystems.		

Challenging	Economic	Models	and	Fostering	Systemic	Change	

Language	is	important	and	across	the	global	social	enterprise	community	we	are	
inconsistent	in	our	use	of	terms.	Developing	a	greater	understanding	of	meaning	
behind	terms	like	‘social	enterprise’,	‘impact	entrepreneurs’,	and	‘social	economy’	
has	been	a	policy	priority	for	SEWF	as	we	work	to	build	the	social	enterprise	
movement.	SEWF	is	committed	to	developing	the	‘image’	or	‘brand’	or	social	
enterprise	because	we	believe	it	is	important	that	people	have	a	better	
understanding	of	the	principles	that	define	this	movement.			

https://www.ilo.org/global/docs/WCMS_709499/lang--en/index.htm
https://allafrica.com/stories/202006180439.html
https://www.micaf.gov.jm/content/msme
https://sewfonline.com/wp-content/uploads/2020/03/SEWF_PolicyForum2019_SummaryReport_Website.pdf
https://sewfonline.com/wp-content/uploads/2020/03/SEWF_PolicyForum2019_SummaryReport_Website.pdf
https://www.socialenterprise.ie/
https://sewfonline.com/home/building-capacity-and-capability/
https://sewfonline.com/home/explaining-social-enterprise/


The	language	around	impact	is	also	critical	especially	as	governments	look	to	
national	recovery.	The	term	can	mean	so	many	different	things	and	social	impact	or	
ideas	like	‘build	back	better’	can	easily	be	co-opted	to	suit	political	aims.	We	should	
be	thinking	about	what	we	as	a	sector	can	do	to	come	together	around	campaigns,	
be	clear	about	what	they	mean,	and	call	attention	to	those	co-opting	language	and	
concepts.		

When	supporting	businesses	during	recovery,	we	do	not	want	social	enterprises	to	
be	on	a	level	playing	field	with	other	businesses	–	we	should	be	rewarding	and	
incentivising	those	that	are	actually	addressing	urgent	challenges	of	inequality	and	
the	climate	emergency	among	other	crises.	In	2008	for	example,	businesses	bounced	
back,	but	there	was	no	real	structural	change	–	the	recovery	happened	using	the	
same	economic	models	of	governance,	mainly	maximising	shareholder	wealth.	The	
Roadmap	to	Recovery	and	Regeneration	project	in	New	Zealand	provides	some	
insight	into	co-producing	strategies	to	imagine	a	truly	different	future.		

In	order	to	inspire	systemic	change,	engaging	young	people	is	essential.	Across	
various	zones,	examples	of	effective	social	enterprise	in	schools	programmes	were	
shared.	See	examples	from	Jamaica,	the	Netherlands	(Amsterdam	University	of	
Applied	Sciences	is	currently	working	on	a	research	project	with	Impact	Amsterdam	
around	social	entrepreneurship	education	in	primary	schools	in	Amsterdam	and	
globally)	and	Scotland	that	were	shared	during	discussions	and	updates.		

Lobbying	the	Government	

Back	in	May,	CCEDNet,	working	in	collaboration	with	leaders	from	the	co-operative,	
social	economy,	social	enterprise,	and	non-profit	sectors,	submitted	a	letter	to	Prime	
Minister	Justin	Trudeau.	The	letter	provides	concrete	recommendations	for	moving	
toward	a	post-COVID	economy	in	which	the	most	vulnerable	are	protected	and	
everyone	can	thrive.	Additionally,	the	social	economy	in	Québec	is	part	of	a	G15+	set	
of	recommendations	for	a	solidarity-based,	prosperous	and	green	recovery	in	
Canada.	Learn	more	about	this	advocacy	coalition	in	Québec.		

There	are	many	concerns	that	in	some	countries	social	enterprise	may	be	left	out	of	
the	conversation	on	economic	recovery.	For	example,	even	in	Scotland	where	the	
development	of	the	Third	Sector	Resilience	Fund	was	one	of	the	quickest	global	
responses	to	aid	the	social	enterprise	sector,	the	Advisory	Group	on	Economic	
Recovery’s	report	did	not	mention	social	enterprise.	The	sector	is	advocating	for	
inclusion.	

In	the	UK,	the	social	enterprise	sector	is	thinking	about	how	to	adapt	with	the	loss	of	
EU	structural	funds.	The	UK	Shared	Prosperity	Fund	looks	as	though	it	will	be	used	
for	big	capital	infrastructure	projects,	which	will	not	be	able	to	replace	or	
compensate	for	the	loss	of	the	regional	development	funds.	While	some	instances	of	
lobbying	government	have	been	successful,	this	decisions	and	many	others	are	made	
without	consultation	and	driven	by	politics	rather	than	evidence	so	they	become	
very	difficult	to	influence.	Despite	this,	SEUK	led	successful	lobbying	campaigns	to	
secure	more	support	for	the	sector	during	COVID	backed	by	detailed	research.	

https://medium.com/y-impact/a-roadmap-for-thriving-post-coronavirus-a9034f7c6d2b
https://www.britishcouncil.org/sites/default/files/british_council_social_entrepreneurship_in_education_web_final.pdf
https://caribbean.britishcouncil.org/social-enterprise-secondary-schools-programme
https://www.youtube.com/watch?v=ErJLXPMNaEY&feature=youtu.be
https://www.amsterdamuas.com
https://www.amsterdamuas.com
https://www.socialenterprise.academy/scot/schools
https://ccednet-rcdec.ca/en/new-in-ced/2020/05/14/sector-recommendations-recovery-and-post-covid
https://www.g15plus.quebec
https://www.gov.scot/groups/advisory-group-on-economic-recovery/
https://www.gov.scot/groups/advisory-group-on-economic-recovery/
https://ec.europa.eu/regional_policy/en/funding/
https://commonslibrary.parliament.uk/research-briefings/cbp-8527/
https://sewfonline.com/home/building-capacity-and-capability/global-response-to-coronavirus/
https://sewfonline.com/wp-content/uploads/2020/05/SEUK_C19_Report_28_April.pdf


Collaborating	with	Research	Partners	for	Policy	Progress	

Mapping	is	often	seen	as	an	effective	first	step	to	help	formalise	and	give	recognition	
to	social	enterprise	ecosystems	because	there	is	often	an	impressive	amount	of	work	
happening	that	has	not	been	formally	categorised.	Here	are	some	examples	of	
mapping	in	Scotland	and	Australia	and	other	examples	from	Europe	and	around	the	
world.		

Impact	measurement	is	important	–	at	the	Policy	Forum	in	2019	this	was	identified	
as	an	area	of	growth	for	the	sector	globally.	The	Centre	for	Social	Impact	at	
Swinburne	University	in	Australia	has	developed	an	impact	measurement	resource	
tool.	Learn	more	here.	A	link	to	a	book	on	impact	accounting	was	also	shared	and	
might	be	of	interest	to	some.		

This	is	a	paper	on	facilitating	dialogue	between	social	entrepreneurs	and	local	
government	actors.	We	often	talk	about	making	change	and	using	research	as	
evidence	for	that	change,	but	there	are	frequently	breakdowns	between	research,	
policymaking,	and	practice.	In	New	Zealand,	the	Yunus	Centre,	Griffith	is	leading	a	
collaborative	research	project	that	is	designed	to	co-create	and	drive	an	agenda	of	
recovery	and	regeneration	for	the	country	and	breakdown	many	of	those	barriers	
that	often	crop	up	between	researchers,	policymakers,	and	practitioners. 

Social	Procurement	and	Market	Development	

The	Centre	for	Social	Impact	in	Australia	and	the	Yunus	Centre	for	Social	Business	
and	Health	in	Scotland	are	conducting	a	comparative	analysis	of	the	implementation	
of	social	procurement	policies	in	Victoria	and	in	Scotland.	Their	research	will	be	
highlighted	on	the	SEWF	Resource	Library	once	completed.		

SEUK’s	Buy	Social	Corporate	Challenge	is	frequently	referenced	as	an	effective	
campaign	to	raise	awareness	of	social	enterprise.	There	are	other	similar	global	
campaigns	like	Buy	Social	in	the	Netherlands,	and	one	in	Korea,	launched	by	the	Buy	
Social	Promotion	Committee,	which	were	also	discussed.	For	more	information	
about	the	promotion	of	social	enterprise	in	Korea,	visit	KoSEA’s	website.		

Across	world	regions,	challenges	with	linking	social	enterprises	with	government	for	
procurement	has	been	challenging	for	many.	In	certain	instances,	social	enterprises	
have	pivoted	the	services	they	supply	to	then	respond	to	government	contracting	
needs	more	effectively.	REDF,	Buy	Social	USA,	the	Ākina	Foundation,	and	Social	
Traders	among	other	organisations	represented	at	the	Policy	Forum	shared	
challenges	and	best	practices.		

In	the	Americas	zone,	there	was	discussion	about	how	linking	social	enterprise	B2B	
efforts	with	already	existing	procurement	preferences	for	women	and	minority	
owned	businesses	might	present	both	challenges	and	opportunities	for	the	growing	
social	enterprise	movement.		

https://www.iamsterdam.com/en/business/amsterdam-impact/buy-social
https://www.socialenterprise.org.uk/corporate-challenge/
https://sewfonline.com/resource-type/country-strategies/
https://www.swinburne.edu.au/research/social-impact/
https://www.gcu.ac.uk/yunuscentre/
https://www.gcu.ac.uk/yunuscentre/
https://www.griffith.edu.au/griffith-business-school/yunus-centre
https://medium.com/y-impact/we-cannot-leave-the-future-til-later-21e0ea1fbc7b
https://innovation-entrepreneurship.springeropen.com/articles/10.1186/s13731-018-0084-5
https://books.emeraldinsight.com/page/detail/Generation-Impact/?k=9781789739305
https://www.swinburne.edu.au/research/social-impact/
https://sewfonline.com/wp-content/uploads/2020/03/SEWF_PolicyForum2019_SummaryReport_Website.pdf
https://www.seil.com.au/
https://socialenterprisecensus.org.uk/
https://sewfonline.com/wp-content/uploads/2017/01/Social-Traders-Australia-Mapping.pdf
https://www.euricse.eu/social-enterprises-and-their-ecosystems-in-europe-mapping-study/?fbclid=IwAR1N-GCYVuP45BjR6Y3UMxfIVFlYcvPx-J9c4m0IX8XIc1dveqIh5wm4utA
https://www.britishcouncil.org/society/social-enterprise/reports/state-social-enterprise
https://www.britishcouncil.org/society/social-enterprise/reports/state-social-enterprise
https://redf.org/
https://www.buysocialusa.org/
https://www.akina.org.nz/our-services/#social-procurement-offering
https://www.socialtraders.com.au/
https://www.socialtraders.com.au/
http://socialenterprise.or.kr/eng/marketing/purchase.do


Social	Investment	

When	we	seek	to	develop	finance	options,	it	is	critical	to	know	who	we	are	
developing	financing	for	in	order	to	have	them	included	in	discussions	about	finance	
and	other	ecosystem	pillars.	This	has	been	an	important	lesson	in	Canada,	and	
particularly	Québec,	where	co-creation	is	essential	for	continual	social	economy	
ecosystem	development.			

In	the	Europe	and	Africa	zone,	they	discussed	the	belief	that	there	is	not	currently	
enough	capital	available	for	social	enterprises	and	frequently	the	talk	about	social	
enterprise	investment	within	in	the	impact-investing	world	is	not	backed	with	
significant	capital.	It	might	be	time	that	the	sector	explores	opportunities	to	create	
its	own	capital	base	rather	than	looking	to	mainstream	financers	for	support.	There	
are	important	lessons	to	be	learned	about	building	a	unique	capital	base	for	social	
enterprise	from	the	Mondragon	Coop	in	Catalan.		

This	is	a	report	published	in	November	2019	about	‘Financial	Mechanisms	for	
Innovative	Social	and	Solidarity	Economy	Ecosystems’.	This	may	be	of	interest	to	
those	thinking	about	alternative	funding	models,	especially	in	the	contexts	where	
social	economy	language	is	used.		

Focusing	on	the	‘right	kind	of	capital’	is	particularly	important.	The	sector	does	not	
just	need	capital	investment;	a	focus	on	capability	is	also	critical.	Finance	is	an	
important	tool,	but	some	shared	the	perspective	that	it	gets	disproportionate	
attention	in	comparison	to	other	elements	related	to	ecosystem	building.	We	should	
not	lose	sight	of	everything	else	that	is	critical	in	pursuit	of	capital.	Investment,	plus	
additional	support,	is	a	key	feature	of	Canada’s	Investment	Readiness	Programme.		

Rural	Social	Enterprise	Policy	

The	Coastal	Communities	Social	Procurement	Initiative	in	Canada	is	helping	provide	
train,	resources,	and	support	to	implement	social	procurement	effectively	in	rural	
coastal	communities	as	a	key	part	of	COVID-19	recovery	planning.			

Also	in	Canada,	the	Government	of	Canada’s	Emergency	Community	Support	Fund	
($350M	going	directly	to	organisations	that	are	close	to	problems	particularly	rural	
social	enterprises)	has	had	tremendous	impact.	Particularly	in	rural	communities	
social	enterprises	have	really	become	the	lifeblood	of	communities	to	ensure	
everyone	received	the	support	they	needed.	As	a	sector	we	should	continue	telling	
this	story	to	encourage	more	government	support.	 

In	India,	many	are	thinking	about	ways	in	which	social	enterprises	might	be	able	to	
keep	people	in	rural	areas	rather	than	moving	back	to	the	cities	that	are	
overcrowded	in	an	unsustainable	way.	65%	of	India’s	population	lives	in	villages	
though	and	some	question	whether	or	not	they	have	the	capacity	to	support	those	
numbers	on	a	sustainable	basis.	Either	way,	social	enterprises	must	be	part	of	the	
solution	to	addressing	the	economic	and	social	effects	of	COVID-19	–	related	to	
migration	or	otherwise.		

https://www.mondragon-corporation.com/en/about-us/
https://www.ilo.org/global/topics/cooperatives/publications/WCMS_728367/lang--en/index.htm?
https://www.ilo.org/global/topics/cooperatives/publications/WCMS_728367/lang--en/index.htm?
https://irp-ppi.ca/en/
https://ccspi.ca/
https://www.communityfoundations.ca/initiatives/emergency-community-support-fund/#:~:text=Launched%20on%20May%2019%2C%202020,Canada%20who%20participated%20in%20ECSF.
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